


THE PROBLEM
Cambodia has achieved impressive 
growth and poverty reduction over 
the last decade. However, inequality 
has grown, and many households are 
teetering on the poverty line. This means 
that children of poor families continue 
to be vulnerable. Concerted effort is 
needed to hold government authorities 
accountable for realising children’s rights 
at local and national levels.

At national level, the government of 
Cambodia needs to fulfil its obligations 
under the United Nations Convention 
on the Rights of the Child (CRC) by 
ensuring coordination, leadership and 
allocation of resources.

At the local level, authorities must foster 
community participation in development 
processes by involving citizens including 
children in local planning, budgeting 
and expenditure. However citizen 
participation in the development of 
their communities is extremely limited. 
Community members are rarely 
provided with information, leading to 
poor understanding and lack of interest 

young people. They were then supported 
to attend Commune Council meetings 
where they reported their findings 
and advocated with the authorities to 
prioritise children and youth in Commune 
Development and Investment Plans. 

An expanded project: Based on the 
success of this pilot, Save the Children 
is expanding the project to eight 
communes in Prey Veng province and 10 
communes in Pursat province. The wider 
Child Rights Governance programme 
has three objectives: 

1.  Ensure that the Royal Government 
of Cambodia monitors and fulfils 
children’s rights, specifically by creating 
the National Human Rights Institute 
with a child rights unit, conducting 
government budget analysis, and 
implementing reform of the Public 
Finance Management System. Save 
the Children will also support the 
Cambodia National Council for 
Children to develop a National Plan 
of Action for Children.

2.  Build the capacity of civil society to 
promote and defend children’s rights 

in governance at any level. This limited 
participation has also led to children’s 
needs not being addressed particularly 
in the area of social services. 

OUR RESPONSE
A successful pilot project: Child 
rights governance underpins positive 
changes in outcomes in other sectors, 
such as education and health; therefore, 
it is vital to engage children and young 
people in decisions affecting their lives. In 
2013 and 2014, Save the Children piloted 
activities aimed at empowering children, 
youth and all citizens to participate in 
commune development. We worked 
with eight Commune Councils in Prey 
Veng province and 7 communes in 
Kampong Cham, as well as District and 
Provincial authorities, to strengthen their 
understanding of children’s rights and 
community participation in commune 
planning and budgeting. Commune 
Councils were assisted to develop, 
disseminate and discuss child friendly 
financial reports. Child and youth groups 
were trained to conduct participatory 
action research on issues relevant to 



through engagement with human 
rights mechanisms such as the CRC 
and the Universal Periodic Review 
(UPR) processes, as well as ASEAN 
human rights bodies. Save the Children 
will also collaborate with civil society 
organisations to lobby the government 
to act on the recommendations of the 
2011 Concluding Observations of the 
CRC Committee and 2014 UPR, and 
to ratify the Third Optional Protocol 
to the CRC on a Communications 
Procedure (OP3 CRC).

3.  Engage and support children and 
youth to promote and defend their 
rights by supporting child and youth 
groups to conduct participatory action 
research, attend Commune Council 
meetings, and ensure the prioritisation 
of young people in Commune plans 
and budgets.

ACCOMPLISHMENTS
15 Commune Councils have now included 
children’s inputs as a regular agenda 
item in their monthly meetings. Local 
authorities are now reaching out to youth 

Save the Children Norway. Save the 
Children is working with Wathnakpheap, 
Women Organization for Modern 
Economy and Nursing (WOMEN), 
Cambodia Children and Young People 
Movement for Child Rights (CCYMCR) 
and Phnom Srey Organization for 
Development (PSOD).

TIMEFRAME
January 2013 to December 2018

to become more involved in decision 
making. These new behaviours indicate 
significant changes in the way that adults 
perceive youth’s capabilities to contribute 
to the development of their community, 
and in young people’s perception of their 
rights and ability to participate. Children 
and youth are also empowered to 
identify issues affecting their lives and to 
advocate to local authorities for long and 
immediate response. 

PARTICIPANTS
The project works with more than 6, 300 
children and young people, more than 
8,500 parents and community members, 
96 Commune Councils, and more than 
50 District and Provincial authorities.

PARTNERS
This project is funded by 
the Danish International 
Development Agency 
(DANIDA) through Save 
the Children Denmark 
and Norwegian Agency for 
Development and Cooperation 
(NORAD extra fund) through 
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