
EARLY CHILDHOOD CARE 
AND DEVELOPMENT FOR 
FLOATING VILLAGES



THE PROBLEM
While Cambodia has made remarkable 
progress in expanding access and 
improving the quality of its basic 
education, fundamental gaps in provision 
remain, particularly in early childhood. 
Currently, 77% of Cambodia’s three to 
four year old children do not have access 
to quality early childhood education due 
to a number of factors, such as the lack of 
pre-school facilities and teachers; limited 
parenting skills to support children’s 
early learning, protection, health and 
nutrition; and limited coordination and 
resource mobilization to support early 
childhood care and development services.    

floating way of life call for innovative, 
non-traditional solutions that take 
into account a wide variety of factors.

OUR RESPONSE
Save the Children and its partners, 
particularly the Ministry of Education, 
Youth and Sport, are implementing 
low-cost community and home-based 
early childhood care and development 
programs for deprived children and 
parents around the floating communities 
living on the Tonle Sap River and 
Lake. These programs have a holistic 
approach, addressing the mutually inter-
dependent domains necessary for the 
development and nurturing of young 
children: education, nutrition, protection, 
care and development.

The children living in the 137 floating 
villages along the Tonle Sap River and 
Tonle Sap Lake in Kampong Chhnang 
and Pursat provinces are some of 
the least likely to have access to 
quality early childhood services, and 
they suffer from high malnutrition 
rates and low access to quality 
health services, water and sanitation. 

The relative isolation of these 
communities, the difficulty of establishing 
infrastructure (including extra cost), 
and the environmental aspects of 
living on the lake all contribute to the 
limited coverage of children’s primary 
needs. This geographically and socially 
complex context and the unique 



The project aims to create an 
enabling, child friendly environment 
that incorporates child participation, 
play, learning, stimulation, care and 
protection both at home and in specially 
constructed early childhood care and 
development resource centres. 

We are building the capacity of 
community based early childhood 
care and development facilitators, and 
training core mothers on child friendly 
home-based activities to nurture and 
support their children’s development. We 
are also strengthening local structures 
and the capacity of government, 
communities and local NGOs to support 
early childhood care and development 
program implementation, promote 
networking and coordination among 
all stakeholders, and facilitate advocacy 
activities focusing on children’s holistic 
development. 

PARTICIPANTS
The project benefits 13,383 children 
(6,692 girls) aged 0 to 5 years in the 
target villages. The children come from 
diverse groups, including children with 

disabilities, children from the poorest 
families and those who are chronically 
malnourished. These children live in 137 
villages along the Tonle Sap River and 
Tonle Sap Lake in Kampong Chhnang 
and Pursat provinces.

PARTNERS
This project is funded by Japan Social 
Development Fund through the World 
Bank. Save the Children is working 
with the Ministry of Education, Youth 
and Sport’s Early Childhood Education 
Department at the national level, as 
well as preschool teacher training 
centres, Provincial Offices of Education, 
District Offices of Education, health 
centres, Commune Committees for 
Women and Children, and 
Commune Councils 
at the local level. 
We also work 

with Japan Overseas Cooperation 
Volunteers/Japan International 
Cooperation Agency. Finally, 
communities and children themselves 
are key partners in implementing and 
taking ownership of early childhood 
care and development activities. 

TIMEFRAME

June 2016 - June 2019



Save the Children  
Cambodia Country Programme 

#5, Street 242 
Sangkat Chaktomouk 
Phnom Penh, Cambodia
Tel: +855 23 224 403/4/5/6
info.cambodia@savethechildren.org

www.cambodia.savethechildren.net
 /SavetheChildreninCambodia


